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1.Which statement applies to the DSDM process?

A. Can be configured and calibrated to cater for light or strong governance

B. DSDM projects can deliver the phases in the DSDM process in any order

C. Does not require the elaboration of supporting products for complex projects
D. Provides an approach that can be used for all projects without change
Answer: A

2.When initially creating MoSCoW priorities, what is the primary focus?
A. Project priorities

B. Project increment priorities

C. Timebox priorities

D. lterative Development priorities

Answer: B

3.According to the DSDM principle ‘Never Compromise Quality, when should the overall level of quality
to be delivered within the solution be agreed?

A. During evolutionary development

B. At the start of the project

C. When the Business Advisor is available

D. Whenever the level of solution quality is known.

Answer: B

4.In a free format Timebox, when should reviews take place?
A. During the Kick-Off phase

B. Throughout the body of the Timebox.

C. During the Close.Out phase

D. After the Timebox has been completed

Answer: B

5.Which of the following is a DSMD principle?
A. Build incrementally from firm foundations

B. Build incrementally from Feasibility onwards
C. Build incrementally in Timeboxes

D. Build incrementally

Answer: A
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